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1. Introduction 


IDP Review 2013/14 

The Sol Plaatje Municipal (SPM) Councll adopted lts 5-year Integrated 
Development Plan tor lts term of office on 29 May 2012. 

This Is the 2nd review of the 2012/13-2016/17 IDP and Is therefore not a 
"new" IDP. ThIs revlewed IDP Indicates the changes to the adopted IDP 
and the Implementatlon of the Plan thus far - at mid-year 2013/14 as well 
as new Information, both Internal and external that wlll have an effect on 
the further Implementatlon of the IDP. The IDP wlll also be revlewed In 
terms of the relevance of lts strategie objectives In line with shifts In 
natlonal and provinclal pollcles and plans. 

The following process was followed In revlewing the IDP as per the 
Process Plan adopted by Councll on 1 October 2013. Table 1 below 
Indicates the main activitles during this process. 


Table 1: Process followed In Revlewing the 2012/13-2016/17 IDP 


ACTIVITY 

DATE 

OUTCOME 

1 . Adoption of IDP/Budget/SDBIP process 
Plan 

2 0ct14 

EMT adopted PP and due dates for activites to 
take place to prepare the IDP/Budget/SDBIP on 

19 Jul 13 and, Mayco on 25 Jul 13. 

1 . Finalise Situational Analysis Report 
(Submit to EMT) 

2. Discuss and agree on Report to inform 
planning and budget for the 201 4/1 5 
MTREF (Manco). 

20 Sep13 

25 Sep14 

Situational Report on status quo of IDP 
implementatlon and relevant Information that 
wlll influence the IDP Review. 

3. EMT and Manco Strategie Planning 
Session 

4. Informal Council Meeting 

25 Oct13 

2Dec13 

Finalising Key Priority Issues related to 
Assessment Report. Review Strategie 

Objectives for service delivery and 
development including backlogs aligned to 
district, provinclal and natlonal strategie plans 
and policies. Review financial and non-financial 
performance, analyse gaps between planned 
and actual performance. Determine financial 
position and assess financial/human resource 
capacity against possible future strategies. 

5. 2 nd EMT and Manco Strategie Planning 
Session. Recap - linkage IDP/Budget 
and PMS 

28 Feb14 

1 . Recap of the linkage between IDP/Budget 
and PMS. Finalise the reviewed Key 

Priorities in the IDP as agreed to in the 
Informal Council Meeting on 2 Dec 13 

2. Identify programmes/projects to address 
these priorities within the 5 KPA’s. 

3. Prioritise and Populate Capex linked to 
Funding sources. 

4. Address “Top Layer” SDBIP (KPI’s and 
Targets) - Annual targets 

6. Submit and discuss the Draft reviewed 
Capital Proleet Schedule for the 

7Mar14 

Finalise and prioritise Budget and aligned with 
IDP Strategie Objectives and KPA’s and 
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2014/15 MTREF toEMT 


funding sources (DORB) - including Ward 
projects. 

3. Strategie Planning Sessions with 

Extended IDP/Budget/PMS Committee 
and Mayco 



4. Finalise and submit draft SDBIP 2013/14 
to Executive Mayor 

26 Mar 14 


5. Present and discuss draft IDP, Budget 
and SDBIP with Council 

26 Mar 14 


6. Table Draft IDP and Budget to Council 
for public consultation 

28 Mar 14 


PROCESS TO COMPLETE THE PROCESS AND SUBMIT IDP/BUDGET/SDBIP TO COUNCIL FOR APPROVAL 

7. Conduct public hearings on draft IDP, 
Budget and Top Layer SDBIP with 
constituted public participation 
structures 

7 Apr to 9 
May 14 

To solicit input trom stakehoiders and the 
community with regard to the draft IDP and 
Budget; 

1 . Business, SOE’s and Sector Departments 
(15/4/13) 

2. Centrai Wards (1 5/4/1 3 - Eveni ng) 

3. Gaieshewe Wards (16/4/13) 

4. Roodepan, Homevaie, Homeiite, Coiviiie 
(17/4/13) 

5. Ritchie, Piatfontein, Riverton (18/4/13) 

8. COGHSTA IDP Analysis Engagement 

Mid Apr 14 

To solicit final comments and input from sector 
departments to finalise the IDP Review 

9. National Treasury Budget Benchmark 
Exercise 

Mid Apr 14 

Analysis by NT of the draft IDP Review, Budget 
and SDBIP and alignment issues compared to 
similar municipaiities in order to submit a 
credible IDP and Budget. 

10. Special Council Meeting: Budget 

Debate 

Mid May 14 

To solicit final input from political parties in 
order for the administration to complete the 

Final Budget aligned to the IDP 


The above process will be completed by 30 May 2014 when the 
administration submits the IDP Review 2013/14, Budget tor the 2014/15 
MTREF and SDBIP tor the 2014/15 financial year tor adoption by Council 
after considering the input trom aii stakehoiders 


2. Driving Forces behind the Sol Plaatje IDP Review 


Soi Piaatje did not deveiop its iDP in isoiation. A range of Nationai and 
Provinciai poiicy documents informs iDP thinking and creates an 
important context for its own pions and strategies. 

Achieving a deveiopmentai state is not the responsibiiity of government 
aione - iet aione iocai municipaiities. in the spirit of the Nationai Pianning 
Commission's "Nationai Deveiopment Pion - Vision 2030", strenger sociai 
partnerships between government, organised iabour, organised business 
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and the community constituency are needed to address investment, 
employment and poverty challenges our country faces. 

Government hos developed o range of intervention opproaches to 
support and guide action on growth and development. The most 
important of these documents in reiotion to iocai government ore: 

a) The Local Government Turnaround Strategy (LGTAS) approved by 
Cabinet in December 2009. The LGTAS is a country-wide 
programme, mobiiising aii of government and society to embark 
upon o concentroted effort to deai with the factors undermining 
Locai Government and to restore good performance in the 
country's municipaiities. 

b) The Outcomes Based Approach to Service Delivery which was 
approved by the Nationai Cabinet Lekgotia in January 2010 ied to 
the adoption of tweive outcomes areas. For each outcome, a draft 
series of strategie outputs and measures were then deveioped. 
Nationai Government expects that the outputs for each of these 
outcomes shouid cover the period 2010-2014. A high ievei 
Performance Agreement and a fuiiy detaiied and negotiated 
Deiivery Agreement is expected to be deveioped by each nationai 
Minister/ Department with key roie-piayers appiieabie to that 
department to deiiver these outputs. The strategie objective of the 
outcomes based approach is to improve service deiivery across aii 
government departments and introducé a more systematic 
pianning and monitoring and evaiuation focus across aii spheres of 
government with concise activities and measurabie indicators at 
activity, output and outcome ievei. Of specific interest for Soi 
Piaatje is Outcome 8 and 9: 

o Outcome 8 refers to “SUSTAINABLE HUMAN SEHIEMENTS AND 
IMPROVED QUALITY OF HOUSEHOLD LIFE” 
o Outcome 9 refers to “A RESPONSIVE, ACCOUNTABLE, 
EFFECTIVE AND EFFICIËNT LOCAL GOVERNMENT SYSTEM” 

c) National Development Plan (NDP) - Vision 2030 

in its foreword the chairperson of the Nationai Pianning Commission 
States that the Vision Statement and the Nationai Pian is a step in 
the process of charting a new path for our country - a country 
wherein aii citizens have the capabiiities to grasp the ever- 
broadening opportunities avaiiabie. 

The purpose of the pian is to change the iife chances of miiiions of 
peopie in South Africa, especiaiiy the youth; iife chances that 
remains stunted by the country's apartheid history. 
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g) Northern Cape Growth and Development Strategy: Identifies the key 
levers for gro\A/th in the Province, and includes the Northern Cope's 
development Vision as: 

“Building a prosperous, sustainable, growing provinciai economy to 
reduce poverty and improve sociai development. ” 

The t\A/o primory development objectives have been identified as: 
o Promoting the growth, diversification and transformation of 
the provinciai economy. 

o Poverty reduction through sociai deveiopment. 

This document was releosed in 2005 and is in the process of being 
reviewed alongside the preparotion of a NC Provinciai Spatial 
Development Framework. 

h) Francis Baard Growth and Development Strategy: Sets out o 
framework for ochieving growth and development within the district 
by identifying key focus areos for intervention. This framework flows 
from onalysis of the district and draws from international best 
practice in (re)positioning regions for better development 
outcomes. 

It is also worthwhile to note the Intergovernmental Relations Framework 
Act, Act No 13 of 2005 thot provides a tooi for co-ordinating and 
focusing the combined resources of government. The "negotiations" 
within and between the spheres of government need to proceed 
alongside engagements with the community, organised labour, business 
and state-owned enterprises. The Sol Plaatje IDP draws extensively on 
the spirit of this Act in shaping intergovernmental cooperation in moving 
from strategy to action. 

Key aspects of these National, Provinciai and District plans underpinning 
SPM's Strategie Development Agenda (IDP Chapter 5) are highiighted in 
Chapter 2 of the IDP (pp 14-33) and are not repeated here. 

However, the National Development Plan (NDP) - Vision 2030 has been 
given greater emphasis as the point of departure for all spheres of 
Government in terms of planning and budgeting for next 20 to 30 years. 
The Plan includes integrated strategies for accelerating growth, 
eliminating poverty and reducing inequality. The NDP further emphasises 
lowering the cost of living for households and reducing the cost of doing 
business, especially for small and emerging enterprises. 

In light of the above and for SPM to contribute towards the Vision of the 
NDP it will, as a priority, embark on a process to develop a Growth and 
Development Strategy with a 30 year planning horizon. 
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The main objective of the GDS will be to address the following question: 

“What will Sol Plaatje be able to offer a child born today in 
Galeshewe in 30 years’ time? Can we be sure that such a child will 
have access to a dignified quality of life, be equipped with the 
right skills and have access to quality services and employment?” 

The truth is that we cannot answer this question today and we cannot 
presume that anything wiii be better in the future uniess we act today! 

At present the iong term pianning framework of the Municipaiity is 
fragmented and to a iarge extent incoherent which compiicates 
deveiopment decision making and management. A variety of pions, 
frameworks and poiicies exist, which in their own right is sound, but the 
integration and aiignment of these pions, frameworks and poiicies ore 
weak (see a iist of these pions, frameworks and poiicies as wei! os their 
status in Section ,pp of this document). 

Through the GDS process SPM wiii ochieve proper aiignment between the 
different spheres' of government's pions and poiicies os wei! as sectoro! 
and budget aiignment. This is demonstrated in the iüustrotion beiow: 


NDP: Outcomes Based Approach 


/impacts \ 

The Vision - in 20-year’s time 

What we aim to change? 

GDS 

/ Outcomes 

\ What we wish to achieve 


/ Outputs 

\ What we need to del i ver 

IDP 

Budget 

/ Activities 

\ What we do 

Aligned 

sectoral 

Plans 

/ Inputs 

\ What we use 

SDBIP 


At present their exist a "gap" in the pianning hierarchy in the sense that 
from a iong-term pianning perspective on nationai, provincia! and 
district ieve! the SPM need to aiign its pianning with these documents on 
o "medium-term" perspective instead of a iong-term perspective such 
as the GDS. in the iüustrotion beiow this "gap" is fiüed with the SPM GDS 
which wiii then feed into the 5-year iDP's. 
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GDS in the Planning and Budgeting Context 




SPM 

GROWTH 

AND 

DVELOPMENT 

STRATEGY 



Long Term 
Vision 
2030 

Wh at we want 
to achieve 


The illustration below indicates how this process will unfold to ensure: 

1 . Proper alignment to national provincial and district iong-term pions 
and poiicies. 

2. Aiignment and iinkage between aii sectorai issues such as the 
space-economy (SDF and LED Strategy), municipai infrastructure 
investment (MÜF), municipai financiai management and 
sustainabiiity (financiai pion) and municipai institutionai 
deveiopment (institutionai pion). 

3. Transformation of the current deveiopment poiicy framework into 
one that is integrated, coherent, strategie and user friendiy. 

4. in-depth coiiaboration and consuitation with aii reievant 
stakehoiders to ensure a common Vision and understanding of the 
future growth and deveiopment path of SPM. 

5. An impiementation framework with key apex projects and 
activities iinked to programmes and projects and main activities - 
with funding aiternatives - that wiii be integrated with the 
municipai 5-year iDP and Budget cycies. 


9 







CONSULTATION TASKS PHASE 


MONTHS1 -6 


MONTH7-12 


MONTHS12-18 


MONTHS18-24 


PROJECT 

INITIATION 

STATUS QUO ASSESSMENT 

‘I ' ' 

1. Space Economy 

2. Infrastructure & Finance 

3. Institutional Foundation 


1: Project Initiation 
2: Status Quo Assessment 

• economy social profile 

• planning policies, plans & 
guidelines 

• municipal infrastructure and 
services 

- State of municipal infrastructure 
and services 

• regional growth sectors 

• governance & administration 

• Municipal finances 


Finalised Contract/SLA 
Establishment of project 
governance & management 
protocols 

Status Quo Assessment Report 
Preliminary Intervention Report 


STRATEGIES & SECTORAL 

INSTITUTIONAL STRATEGIES 
FOUNDATIONS 

II II 


1. Space Economy 

2. Infrastructure & Finance 

3. Institutional Foundation 


COMPREHENSIVE GDS 


Tl 

3: Key 

Strategies 

• Prepare GDS 
Foundation 
Concept 

• Use range of 
strategie 
thinking toolsto 
deepenanalysis 


I I 

4 : Sector 

Strategies 

20-30 year : 

• Space 
Economy 

• Municipal 
Infrastructure 
Investment 

5-10 year: 

• Municipal 
Institution 
Development 

• Municipal 
Finance 


WORKSHOP: 

ACTION & 
ENGAGEMENT 

ï^enior Politicians 
& Officials 


FOCUS 

GROUPS 
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FOCUS 

GROUPS 


D 


Key Strategies Report 
Space-economic Strategy 
Infrastructure Investment 
Framework 

Institution Development Plan 
Financial Strategy 


I I 


I I 


1. Space Economy 

2. Infrastructure & Finance 

3. Institutional Foundation 


n rn 

5: Development of 
Comprehensive Growth and 
Development Strategy 
Draft comprehensive growth and 
developmentstrategy: 

• Collate key strategies into the GDS 

• Identify priorities 


PRO VI MCI AL 


>ARASTATALS 


CONSULT 

atakeholders 


Comprehensive Growth and 
Development Strategy 



'S 

1. Space Economy 


2. Infrastructure & Finance 


3. Institutional Foundation 
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GDS IMPLEMENTAT10N PLAN 


nn TT 

Implementation Plan 

• k©y (apex) projects and 
activities of the GDS 

• programmes, projects and main 
activities required to ensure 
rollout of the GDS 

• Integration Plan integration with 
imunicipal IDPcycle 


Implementation Plan in support 
of the Growth and Development 
Strategy 


As part of the implementation framework of the GDS SPM wiii oiso expiore new 
funding oiternotives apart trom the traditionai sources of funding as iiiustrated 
beiow in order to ochieve its deveiopment goais. 


Borrowing 


Partnerships 

(seed funding, underwriting, “jawboning”) 

Project Finance 

(borrowing against revenue) 

Gearing 

(leveraging funding off assets) 




Current 
y Focus 


< 

.New 
I options? 


The GDS process shouid commence in May 2014 and wiii inform the foiiowing 
iDP Reviews, or couid even iead to the amendment of the existing iDP to 
ensure proper oiignment. 
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The present review therefore still relies on the key priority issues identified in the 
2012/13-2016/17 iDP adopted by the present Councii in May 2012. 


3. Municipgl Profile: Background and Analysis 


During the preparation of the iDP 2013/14 - 2016/17 iHS Giobai insight was 
commissioned by the Soi Piaatje Locai Municipaiity to compiie and 
update an economie, socio-economic and demographic status quo of 
the municipaiity. This was a comprehensive and updated statisticai 
OverView of the Soi Piaatje Locai Municipaiity and its piace in the District, 
Provinciai and Nationai setting in order to ensure effective pianning and 
decision-making. This is captured in the iDP 2013/14 - 2016/17 (Chapter 3). 

Since then Census 201 1 took piace. The basic demographic figures have 
however been updated and are inciuded in the tabies beiow. The 
present economie indicators are however stiii reievant. 


3. 1 Person Statistics 


Table 2: Popuiation 201 1 Census by Gender and Popuiation Group compared to 
2001 Census 



Black African 

Coioured 

Indian or Asian 

White 

other 

TOTAL 


2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

Male 

52 351 

73 273 

30 525 

33 048 

780 

1 608 

12 662 

8913 

0 

3 370 

96 318 

120 212 

Female 

57 364 

78 646 

33 393 

34 875 

832 

1 340 

13 559 

9 749 

0 

3 220 

105148 

127 830 

TOTAL 

109 715 

151 919 

63 918 

67 923 

1 612 

2 948 

26 221 

18 662 

0 

6 590 

201 466 

248 042 


Soi Piaatje Municipaiity has a totai popuiation of 248,042 peopie iiving in 
its jurisdictiën area according to the 201 1 Census, growing at an average 
rate of 2,04% per annum since 2001 (growth rate in 2001 was -0,65%). More 
than 61% (54% in 2001) of the popuiation beiongs to the African 
popuiation group, 27% (32% in 2001) to the Coioured popuiation group, 
1% (1% in 2001) to the indian popuiation group, 8% (13% in 2001)to the 
White popuiation group and 3% (0% in 2001) to other popuiation groups. in 
2011 there were approximateiy 60 299 househoids (50 529 in 2001) in Soi 
Piaatje Municipaiity, with an average househoid size of 3.9 (3,98 in 2001) 
peopie. 
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Table 3: Labour Market and Education Statistics 201 1 compared to 2001 



Labour market 



E 

Iducation (aged 20 +) 



Unemployment 
Rate (official) 

Youth Unemployment 
Rate (official) 

15-34 years 

No Schooling 

Matric 

Higher Education 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

2001 

2011 

41 , 3 % 

31,9% 

51 , 5 % 

41,7% 

11 , 3 % 

7,1% 

21 , 9 % 

29,2% 

8 , 7 % 

10,4% 


It is clear from Table 3 that SPM experienced a positive growth in 
employment and persons attaining a higher education which exceeded 
the population growth rate of 2,04%. 

Linked to the unemployment rate the Chort below indicotes the people 
living in poverty in the Sol Plaatje Municipolity. 


Chart 1 - Number and percentage of people living in poverty. 

Sol Plaatje Local Municipality 2004 - 2010 



According to the chort obove the number of people living in poverty 
decreosed dromatically to 31,2%. This is well below the national average 
of 39,9% as well os the provincial and district averages of 43,4% and 39,1% 
respectively. The NDP's target is to reduce the number of people living in 
poverty to 39% by 2030. 
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3.2 Household Statistics 


Table 4: Access to Household Services (higher level) 201 1 compared to 2001 


Level of Service 

2001 

% 

2011 

% 

Piped water inside dwelling 

51,2 

61,9 

Flush toilet connected to sewer 

83,4 

82,8 

Eiectricity for lighting 

82,4 

84,9 

Weekly refuse removal 

90,8 

84,3 


SPM was able to provide more households with o higher Standard of 
service in terms of water and eiectricity during the period 2001 to 2011 
which was however not the case with sanitation and refuse removai. in 
the case of sanitation the main reason is thot untii 2009/10 SPM's buik 
sewer treatment works ran out of capacity which ied to a moratorium on 
deveiopment as new deveiopment - oiso housing deveiopment - couid 
not be connected to the sewer netwerk. The capacity probiems have 
since been resoived and the moratorium has been iifted and enough 
capacity has been created for the next 20 years. Refuse removai oiso 
iogged behind mainiy due to the increase of informai settiements - which 
is not occessibie to deiiver a waste removai service. This is stiii the case 
today. 

The infrastructure diamond beiow depicts the four househoid 
infrastructure measures on a singie diamond shaped chart. The iarger the 
diamond, the better serviced the area is in terms of refuse removai, 
eiectricity, sanitation and water access. The dotted biue iine shows the 
nationai average as a means of comparison, the iight dotted biue iine is 
the provinciai comparison, whiist the green iine shows the SPM's measure. 
The dotted biue iine faiis inside the green iine indicating that SPM is 
performing better than the nationai and provinciai average. 
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Chart 2: SPM Infrastructure Diamond: Basic Services: 201 1 



Table 5 below indicates the present backlogs/need tor basic household 
services according to Census 2011, the provision of services since the 
2012/13 financiai year as weii as the pianned provision tor the current 
financiai year 2013/14, 


Table 5: Basic Household Services Backlog/201 1 and Provision 2012/13 and 2013/14 


Service 

Backiog 

Census 

2011 

2012/13 

Provision 

2013/14 

Revised 

Targets 

TOTAL 

New Houses (Subsidised) 

7 846 

777 

787 

1 564 

New Erven Pianned and Surveyed 

7 846 

1 150 

1 272 

2 422 

Houses connected to Water 

8 743 

0 

1 356 

1 356 

Houses connected to Sanitation 

9 343 

787 

1 356 

2143 

Houses connected to Electricity 

9127 

521 

1 700 

2 221 

Houses provided with Waste Removal 

9 490 

0 

600 

600 

Roads Rehabilitation 

297 Km 

5 Km 

20 Km 

20 K, 


According to Tabie 5 it wouid take the Municipaiity at ieast another 10 
years to eradicate the househoid services backiog at the present rate of 
providing services. This process must be expedited. 
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3.3 Other Contextual Issues to Consider during this Review 

It is crucial for SPM to have reliable information on its economie status and 
potentiai for effective pianning. 

information is needed that wiii empower the municipaiity to pian and 
impiement poiicies and pians that wiii encourage the sociai deveiopment 
and economie growth of the peopie as weii as business (informai and 
semi-formai) and industries in the municipaiity respectiveiy. At present this 
information is not readiiy avaiiabie this is one of the main reasons for 
embarking on the GDS process. Without growth in the economy the 
municipaiity cannot fuifiii its constitutionai mandate as the resources for 
providing its core functions wiii not be avaiiabie. 

However, from avaiiabie information i the foiiowing contextuai issues can 
be derived. 

Soi Piaatje Municipaiity is a "smaii piayer" in the nationai economy but a 
"big piayer" in the provinciai and regionai economy. The graph beiow 
indicates the contribution of the SPM to the region and provinciai GDP in 
2010. Soi Piaatje contributed aimost 30% to the totai GDP of the Province. 
However in terms of the nationai economy, SPM contributed oniy 0,7% 
and the NC Province 2,4%. 

GDP - Composition by region, 2010 


Rest of the 
Northern Cape 
63.6% 




Sol Plaatje LM 
_29.7% 


Rest of Frances 
Baard 
6.7% 


1 SA STATS 201 1 and IHS Global Insight 
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Furthermore, the graph below indicates that the Sol Plaatje munlclpallty 
has a very narrow economie base as the tertlary sector Is the largest 
economie sector, contributing more than 80% towards the GVA while 
the primary sector only contributes 9,7% and the secondary sector 7,9%. 


GVA - Sectoral composition, 2010 



SPM therefore has a narrow economie structure and relles heavlly on the 
tertlary sector which Is consumptive and not productive and job 
Creative. Should one then relate this to the educatlon level of persons In 
the area where only 10% have post-matric and 90% matric or less with an 
unemployment rate of 33% which Is malnly In the category of persons 
wIth matric or less a need exist for Innovative ways to diversify the 
economy. The main job creating sectors are the primary and secondary 
sectors which employ the most unskllled werkers. 

The above Is further demonstrated In the graph below which shows the 
SPM's comparative advantage by brood economie sector In 
comparlson with the rest of South Africa. ThIs clearly Indicates the 
comparative advantage only In the tertlary sector. 
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Location Quotiënt by brood economie sectors tor Soi Piootje Locoi Municipoiity, 2010 



Taking the above information into consideration SPM reviewed its key IDP 
priorities which are discussed in detail below. 


4. Reviewing the Strategie Development Agenda 


4. 1 Shaping the Vision for Soi Piootje 

In reviewing the strategie objectives of the 5-year IDP in relation to both 
the present contectual issues relating to development in SPM and the 
latest national and provincial strategies and plans it was found that the 
current strategie foeus of the IDP remains sound and eorreet and that 
foeus for this MTREF should be on implementiation. 

Sol Plaatje Munieipality must, during the remainder of this IDP eyele, 
eoneentrate on an aetion-oriented development programme that will 
see the fruition of the present strategie objeetives. 

It should also be emphasised that the implementation of this 
development programme is also dependent on ereating the eorreet 
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preconditions for delivery; including institutional alignment, securing 
financial resources and creating optimal stakeholder configurations. 

During the preparation of the present IDP o process was set in motion to 
refine the SPM's strategie deveiopment strategy with the view to 
deveiop its overaii strategie objectives in such a way that it provides a 
better framework for sector-specific and joint work which is integrated 
and mutuaiiy supportive. The process of refining the strategy accepts 
the vaiidity and urgency of the issues set out in the past, but it argues 
that Soi Piaatje Municipaiity shouid address these issues from a strong 
base, or common starting point. it aiso addresses issues around the 
manner in which the Municipaiity's strategy is "packaged" and 
presented - this gave rise to the decision to embark on a iong-term 
Growth and Deveiopment Strategy for the Soi Piaatje Municipaiity. 

This strategie agenda shouid give effect to the Vision of the 
Municipaiity, nameiy 


SOL PLAATJE, A DYNAMIC AND GARING MUNICIPALITY THAT 
PROVIDES A COMPREHENSIVE RANGE OF AFFORDABLE SERVICES 

TO ALL ITS RESIDENTS 


in order to achieve this Vision it wiii be important for SPM to ensure 
growth in the iocai economy in order to be sustainabie. The SPM aiso 
needs to improve on the efficiency of its services, the sustainabiiity of its 
finances and the effectiveness of its administration. This transiates into 
two high ievei strategie objectives that aiso encompass aii nationai 
government priorities, nameiy: 

o /A better Standard of living for all - which requires o growing 
economy depending on o municipol strategy driving urbon 
efficiencies; and 

o A better quolity of life for oll - which requires o caring municipaiity 
concerned at providing universal occess to bosic municipol 
services at offordoble levels while becoming o place where 
business would want to locote. 


4.2 The Strategie IDP Objectives 

The overarching strategy for deveiopment of the Soi Piaatje 
Municipaiity proposes iooking at the iDP through the iens of the 
geographicai "space-economy". 
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The "space-economy" means the geographic distribution of 
settlements (large and small), the activities within them (residential, 
commercial, institutional, recreational, and so on), and the relationship 
of these settlements and activities to the infrastructure that connects 
and supports them, and links in turn to surrounding agriculture and 
nature areas. 

People live their lives in geographic space; how activities and 
infrastructure are organised in space fundamentally impacts on 
people's access to economie and social opportunities. 

For example, locating housing for the poor far away from work 
opportunities, impacts on disposable income, work productivity and 
transport infrastructure provision. People have to pay a 
disproportionately high percentage of their incomes to move to and 
from work, journeys take a long time, and infrastructure and vehicles 
have to be provided and maintained to transport them. Also, locating 
business opportunities far from infrastructure increases the oost of 
Products and diminishes the chances of success for large and small 
businesses. An informal trader or small café owner cannot hope to 
succeed without basic necessities such as water or a reasonable flow 
of passers-by. 

The Apartheid spatial legacy is the foundation for much of the inequity 
in society. A primary strategy of Apartheid was to manipulate the 
space-economy of towns, to provide good opportunities for whites and 
the rich and to deny opportunities for blacks and the poor. The best 
land and most viable locations, the best infrastructure and networks, 
have traditionally been offered to the minority of citizens. Only through 
restructuring the space-economy of our settlements can we hope to 
overcome our divided legacy. 

Secondly, municipal strategy has over the last decade taken a streng 
"sectoral" approach. The approach looks at development in sectors 
such as Local Economie Development Plans, plans for 'Creative 
industries', small enterprises, tourism, and so on. Unfortunately, much of 
this work is silent on the impact of space on specific sectors and has 
assisted to hide spatial inequity in our settlements. For example, very 
few, if any, Local Economie Development Plans will look at the 
relationship between transport infrastructure, economie opportunity 
and job creation. 

Thirdly, municipal government has considerable influence over the 
space economy of settlements. By virtue of lts mandate, local 
government can determine the nature and location of key 
infrastructure and where settlement is to occur and where not. Local 
government cannot grow the economy, but it impacts on economie 
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success through the provision and maintenance of infrostructure and 
how activities are organised in space. 

In line with the above the IDP Objectives were also found to be still 
relevant but that it needs some emphasis shifts due, mainly to the two 
following issues: 

1. The greater emphasis placed on the alignment of all government 
spheres to the National Development Plan - Vision 2030. 

2. The access of households to municipal services according to Census 
201 1 and the backlogs still remaining. 


4.3 Emphasis Shift in Attaining the iDP Objectives 

During the above review and considering the present IDP 
implementation progress it was found that SPM hos achieved both 
financial and administrative stability and that emphasis should now be 
placed on accelerating the implementation of programmes and 
projects to achieve lts strategie objectives outlined in Chapter 5 of the 
IDP 2013/14-2016/17. 

To achieve this goal priority should be given to the following key priority 
issues which must inform the Municipality's resource allocation and 
activities for the 2014/15 MTREF: 


1. An infrostructure ied growth path in the iocai economy to ensure 
sustainabie deveiopment 

SPM must continue and extent its bulk infrastructure development 
programme through the Municipal Infrastructure Investment Plan. 
During this process special attention should be given to fully 
implement the recommendations of the Non-revenue Water 
Minimization Report's recommendation to address the excessive 
water losses and ensure and un-interrupted supply of water to all 
consumers. 

Road rehabilitation and development is still a priority. SPM should, 
however, focus more on applying preventative maintenance to 
roods such as resurfacing and crack sealing. These methods have 
proven to be more effective than patching as they would increase 
the lifespan of roods and thereby cutting future maintenance costs, 
enabling SPM to rather focus on the construction of new roods. 
Pothole patching is not an effective maintenance practice since it is 
reactive maintenance and does not contribute towards the structural 
enhancement of the pavement. 
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At present (2013/14) the Municipality hos availed R35 m of its own 
funding for o resealing programme which commenced in March 
2014. Options are presently being explored to source additional 
funding to continue with this programme. 

SPM shouid buiid on its present partnership arrangements in moving 
towards a Green Economy. in this regard the energy saving 
programmes funded by the Eskom Demand Side Grant must be 
enhanced with the work presentiy being done on Ciimate Change 
through the SPM's Sustainabie Energy and Ciimate Change Unit 
(SECCU). 

The conservation of energy and the reduction of Green House Gases 
(GHG's) has become a prominent focus in South Africa through the 
NDP deveiopment goais. 

SPM's Ciimate Change focus has untii now predominantiy been on 
projects initiated as a resuit of direct funding from DoE in support of 
the Eskom Demand Side Management initiatives which mainiy 
focussed on Street iight retrofitting and the instaiiation of LED iighting 
in city traffic iights. 

However, Seccu is tasked to promote the nationai and iocai 
objectives reiating to the promotion of Renewabie Energy (RE), 
Energy Efficiency (EE) and to combat Ciimate Change (CC), it has 
responded by deveioping strategies through partnerships with 
externai agencies to achieve the foiiowing goais: 

1. With the aid of the Swiss Agency for Deveiopment and 
Cooperation (SDC) in coiiaboration with the South African 
Locai Government Association (SALGA) to impiement a iocai 
government Energy Efficiency Monitoring and impiementation 
Project. 

2. With the aid of iCLEi Locai Governments for Sustainabiiity (iCLEi) 
to support Urban-Low Emission Deveiopment Strategies initiative 
caiied Urban-LEDS Project to enhance the transition to iow 
emission urban deveiopment in emerging economies at iocai 
ievei. 

3. With the aid of USAiD funded Wessa Sustainabie Gommens 
Project to promote iocai Ciimate Change mitigation projects in 
SPM (Currentiy being done at SPM Libraries) 
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These partnerships are committed to supporting the National NDP and 
SPM goals to contribute towards the reduction of C02 emissions and the 
promotion of RE and EE interventions through strategy and policy 
development and implementotion. 

Through donor funding SPM has thus been able to update its 2005 State 
of Energy Report (SoER) and review and revise its 2009 Sol Plaatje Energy 
and Climote Chonge Strategy (SPECCS) in 2013. 


SPM 

UPDATID ixm SPM mUSkSf AND eUMATE CHANOË STNATË3V 

GOM. L 

PROMOTE REDUCED ENERGY CONSUMPTION AND CONTRIBUTE TO NATIONAL 

E F F ORTS TO ACH 1 E VE E N E RGY S ECU RITY„ 

GOM Z 

□ EVELOP ALTERNATIVE ENERGY SOURCES AND REDUCE GREENHOUSE GAS 

EMISSIONS. THEREBY PROMOTING ENVI RON MENTAL PROTECTION AND JOB 

CREATION. 

GOM 3 

ENHANCE ACCESS TO SAFE. RE LI ABLE AND AF FORD ABLE ENERGY TO IM PROVE THE 

HEALTH AND ECONOMIC DEVELOPMENT OF RESIDENTS. 

GOAL 4 

DEVELOP MUNICIPAL -CAPACITY IN ENERGY AND CLIMATE CHANGE. INCLUDING 

IM PROVE D ENERGY DATA COLLECTION AND INFORMATION MANAGEMENT, 

GOAL 5 

ENGAGE EFFECTIVELY WITH BUSINESS AND INDUSTRY REGARDING ENERGY 

EFFICIENCY AND THE PROMOTION OF RENEWABLE ENERGYTECHNOLOGIES. 


(SPM Revised Speccs 20 13) 


There has also been a significant shift in the change in the energy usage 
in SPM from 2001 to 2009 as illustrated hereunder: 
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KIMBERLEY AND SPM AREA 
TOTAL ENERGY COMPARISON PER SECTOR 
2001 AND 2011 



SPM now also has a more comprehensive picture of its CO^ emissions. 


Figure : Total Greenhouse Gas Emissions from Energy Consumption (2011/12) 



(SPM Update SoER 2013) 


The implementation of the Speccs 2013 is now the focus point of the 
municipoiity. 
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An Inner City Revival Programme linked to the new Northern Cape 
University is in process and na/üI tap into the skills and resources that na/üI 
be ovailoble during the development of the University. 

The table below indicates some of the activities with regard to the 
Inner City Revitalisotion Programme. 


INDICATOR 

PRIORITIES 

ACTION / ACTIVITIES / TARGET 

ESTIMATED 

BUDGET 

SOL PLAATJE 
UNIVERSITY 

Review the Spatial Development 

Framework so that it includes the 

University precinct and CBD so that it 
links to the broader city in terms of: 

■ Transport 

■ Services 

■ Accommodation 

Develop a SDF that will indicate the 

Sol Plaatje University’s direct footprint 
and impact sphere. 

This will include; 

campus specific infrastructure 
residential 

services and entertainment 
integration traffic impact 
cleaning and greening 
environmental and heritage 

N/A 


Develop University Infrastructure Support 
Master Plan and related infrastructure 
services. 

Align and compare the University 

Master Plan with City and CBD 
infrastructure audit. Compile a gap 
analysis and address with an action 
plan: 

N/A 



Obtain university master plan 




Do city bulk and CBD specific 
infrastructure audit that will include: 




■ Transport and key roads 

■ Water and reticulation 

■ Sanitation 

■ Electricity 

■ Parks and recreation 

■ Security 




Based on the abovementioned develop 
a strategy to bridge the gap and 
funding models/source. 



Enterprise Localization Strategy 

Based on the University Development 
Strategy do qualitative and quantitative 
study to establish what will be the key 
inputs that can be localised and then 
develop strategy to enable local 
enterprise participation 

N/A 


Urbanization Policy 

Develop an urbanization Policy that will 
be linked to envisaged migration into 
the City due to the New University. 



2. Concentrate on the Municipality’s core functions, namely to improve 
the efficiency of its service deiivery to househoids who need it most 

SPM must as a priority complete its 5-year integroted and costed 
housing and service deiivery plan to address the backlogs in 
household services in order to access the necessary funding for the 
different services ovailoble. 
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The Table below indicates the status of the backlog and provision of 
household services in SPM. 

Table; Need and Planned Pravision of Household Services In SPM 


Service 

Backlog 

Census 

2011 

2012/13 

Provision 

2013/14 

Target 

(Adj) 

2014/15 

Targets 

2015/16 

(Estimate) 

2016/17 

(Estimate) 

TOTAL 

(Since 

2012/13) 

Balance 

New Houses 
(Subsidised) 

7 846 

777 

787 

375 

500 

500 

2,939 

4,907 

New Erven Planned 
and Surveyed 

7 846 

876 

1,272 

1,000 

1 000 

1 000 

4,272 

3,592 

Houses connected to 
Water 

8 743 

0 

1,356 

892 

800 

800 

3,848 

4,895 

Houses connected to 
Sanitation 

9 343 

787 

1,356 

892 

800 

800 

4,635 

4,708 

Houses connected to 
Electricity 

9127 

521 

1,700 

214 

750 

750 

3,934 

5,193 

Houses provided with 
Waste Removal 

9 490 

0 

600 

600 

600 

600 

2,400 

7,090 

Roads Rehabilitation 

- 

13,355 W 

20 Km 

- 

-- 

- 

- 

- 

Residential Roads 
Paved 

R279 Km 



2,5 Km 

2,5 Km 

2,5 Km 

- 

- 


During this process the upgrading of informai settiennents wiii be 
prioritised to ensure at ieast security of tenure to beneficiaries in the 
short term. During the present financioi year 1,272 new erven wiii be 
created in informai settiements which couid then be serviced in 
subsequent years. 

The “gap" housing as weii as middie to high income housing 
opportunities wiii aiso be oddressed as envisoged in the SPM 
integrated Human Settiement Pion. 

Land invasion, due to communities becoming aware of iand that wiii 
be deveioped for housing is hompering structured pianning and 
servicing of these areas. Soi Piaatje is therefore in a process of putting 
strategies in piace to prevent iand invasion which shouid be rigorousiy 
managed. 

Due to the above SPM cannot create formai erven to service erven 
and to tap into the increasingiy underutiiised Housing Subsidy Grant 
(HSG) aiiocation to the Provinciai Department of Human Settiements. 

Soi Piaatje Municipaiity is part of the Nationai Urban Support 
Programme of the Nationai Department of Human Settiements to 
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assess and categorise informal settlements, a process that informs the 
development approach and other processes going forward. AH 
informal settlements have been assessed and SPM is awaiting the 
report that tor oll intend and purposes na/III serve os "feasibility studies" 
tor all informal settlements. 

The Integroted Human Settlements Plan is undergoing review and will 
be aligned \A/ith the IDP Revie\A/ process. A Social Housing Policy and 
o Housing Allocotion Policy is olso being developed. 

A Customer Care Strotegy and Plan na/III be prepored as a matter of 
urgency. An integroted service Call Centre hos been established 
which will ensure that the turn-around time tor service 
requests/complaints will be reduced. 

A fully fletched service centre has also been established in Ritchie to 
serve especiolly indigent customers without own transport and to 
enhance service delivery in this settlement. Existing decentralised pay 
points will be upgraded to serve communities more effectively. 

A strotegy will be developed for the municipal owned resorts to turn 
these resorts oround trom being o liobility to becoming an osset. 

SPM will also prioritise the development and implementation of Word 
and Precinct Plans and attend to disaster management issues in line 
with the Disaster Management Plan - especiolly related to flooding 
which affects the poer communities most. 


3. Ensure Financial Sustainability 

In order for SPM to attain financial sustainability it will be important for 
it to enhance multi-year planning and budgeting - both operotional 
and Capital planning and budgeting. In this process it should adopt a 
strict zero-budgeting approach. 

In lieu of its present positive financial position SPM must contribute 
more of its own financial resources to Capital investment to achieve 
better service delivery and infrastructure refurbishment, replacement 
and development to ensure sustainable growth in the municipal 
orea. 

Due to the present economie climate (inflation and interest rate 
increases) it becomes very difficult for consumers to afford their 
monthiy municipal accounts. SPM needs to look at innovative ways to 
make these household accounts more affordable. 
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SPM is also in the process to put measures in piace to increase 
revenue enhancement. 


4. Improve the Effectiveness of the Administration 

The Missiën of SPM, nameiy: To be o sustoinobie and efficiënt 
municipoiity, and the Vaiues, nameiy: customer focus, integrity, 
transparency, openness and deveiopment orientation provides the 
backdrop for an approach to Human Resource's contribution to the 
achievement of municipai strategie objectives in the medium to iong 
term. 

The proposed SPM HR Strategy aims to aiign its Human Resources with 
the Municipai requirements by acquiring, deveioping and retaining 
the right staff with competencies that support SPMs iDP objectives 
and creating a Human Resource framework that promotes efficiency 
and productivity. 

The current SPM organisationai modei stiii has a number of chaiienges 
that need to be addressed specificaiiy in terms of the need to 
enhance the effectiveness of the administration. The foiiowing 
pointers pertaining to human resources shouid be considered as a 
basis for changing the SPM trajectory. in particuiar, key changes 
required in the management of Human Resources at SPM inciude: 

• The most criticai HR deiiverabie must be a revised and 
consoiidated organisation and staff estabiishment that reconeiies 
with the payroii (without this proper HR management is not 
possibie). 

• The second most criticai HR deiiverabie is a properiy structured skiiis 
deveiopment pian, cieariy indicating where the most criticai skiiis 
gaps are and how they wiii be addressed. 

• Foiiowing cioseiy on this, a Succession Management Pian needs to 
be put in piace (specificaiiy taking the age profiie of key staff and 
managers into account). 

• Another criticai HR deiiverabie is a cuiture change programme to 
reinvigorate the organisation, estabiish a new code of conduct at 
aii ieveis and positiveiy enhance the profiie of the municipoiity. 

it is therefore criticai to compiete the werk on the HR Strategy as weii 
as the revised Organogramme. 

The present Performance Management System (PMS) must be fuiiy 
institutionaiised to aii ieveis of staff and a Reward and Recognition 
Poiicy must be compieted to ensure proper buy-in into the PMS. A 
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process to prepare Standard Operational Procedures for all functions 
should also be prioritised. 

It is also important to enhonce the project management skills and 
processes in the administration to ensure the delivery of capita! 
projects on time, within budget and occording to set qualities. In this 
process the Project Management Unit should ploy a central role. 


5. Action Agenda: Fronn Strategie Objectives to an 
Action Plan 


SPM needs to operationalise the above Strategie Development Agenda. 
This is achieved by prioritising the IDP Objectives and the activities to 
achieve them as outlined above and to ensure that the resource 
allocation of the Municipality over the remaining period of this IDP cycle 
addresses these priorities. It is also important that it must be possible to 
monitor and measure whether this is in tact happening. This will only be 
possible if Key Performance Indicators and Targets are attached to the 
IDP Objectives 

It is therefore important to put in place a framework for strategie 
prioritisation. The prioritisation of the 5-year action plan, however, does not 
start from a zero-base. The current Schedule of programmes, projects and 
activities contained in SPM's Budget, and especially the capita! 
programme consists of a mixture of roll-over committed projects, multi- 
year grant funded projects, counter commitments, and operational 
expenditure requirements. 

The key challenge with the current Schedule is the need to allow some 
reprioritisation without disrupting the momentum in delivering these 
programmes, projects and activities. 
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6. Implementing the IDP and Budget through the 
Service Delivery and Budget Implementation Plan 
(SDBIP) 


Projects and activities have been identified to address the key focus areas 
discussed above and have been resourced with the available financial 
resources from own confirmed funding and gazetted funding from 
National and Provincial Government. This process is diagrammatically 
indicated below: 


REVIEWED IDP FOCUS AREAS 2013^4 MTREF 



1. ID Activities and Projects 

2. Allocate funding 

3. Link to IDP Objectives 

4 . Develop KPI's 

5 . Set 5-year targets 

6. l'* Year (2014/15 SDBIP) 


BUDGET 

Capital and Operational 


The operational resources are contained in the Operational Budget as 
part of the draft Budget for the 2014/15 MTREF. 

The 5-Year Capital Plan contained in the IDP 2012/13 - 2016/17 has also 
been revised and aligned to the focus areas for the 2014/15 MTREF. 

The detailed funded Capital Programme for the 2013/14 MTREF is 
attached as Annexure 1 . 

The IDP's Multi-year Municipal Performance Plan has also been reviewed 
in line with the IDP priorities as discussed above and is attached as 
Annexure 2. 
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Finally the SPM's draft SDBIP for 2013/14 hos been prepared and 
submitted to the Executive Mayor. The SDBIP gives effect to the 
implementation of the IDP and Budget of the Municipality. The IDP 
Objectives, Key Performance Indicators and Targets aligned to the 
Budget within eoch Key Performance Area in the Multi-yeor Municipol 
Performance Plan informs the SDBIP for the 2014/15 financial year and 
breaks it up into quorterly targets. 


6.1 Monitoring the Implementation of the IDP and Budget 

The "top layer" SDBIP is used as a framework for the Organisational 
Performance Management System. 

The implementation of the IDP and Budget is monitored, evaluated, 
reported and meosured through the integroted Performance 
Management System (PMS) to ensure that the resources available to the 
Municipality ore directed at the delivery of prioritised projects, 
programmes and operations that meet the agreed IDP Objectives. 
Monitoring, evaluating, measuring and reporting performance will also 
ossist the Municipality: 

o To make immediate and appropriate changes in the 
prioritized delivery process and to adjust resources 
accordingly; 

o Identify and overcome major or systemic blockages in the 
delivery process and 

o Guide future planning on development objectives and 
resource use. 

The PMS process from planning through in-year monitoring and 
reporting up to the Annual Report is structured as per the 
Diagramme below: 
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MSA- MFMA- PPR - R805- MFMACIr13- Budg^Reg’s- MFMAar’s 
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SOL PLAATJE MUNICIPALITY; DRAFT FUNDED CAPITAL PROGRAMME 2014/15 MTREF ANNEXURE 1 

Per Ward and Funding Source 



2014/15 

2015/16 

2016/17 

Org 

Resp 

Projects 

Ward 

Project Nr 

IDP Goal 
Code 

Funding 

Source 

Internal 

Grant 

Internal 

Grant 

Internal 

Grant 

GURP 

Neighbourhood Development Partnership Grant (Capital Grant) 

Gal 

New 

1.2 

NDPG 


5 000 000 


10 736 000 


11 288 000 

Electricit^ 

Electrification Diamond Park 

25 

SER13002 

2.3 

INEP 


3 000 000 





Electricit^ 

Electrification Colville (132/132) 

28 

New 

2.3 

INEP 




5 000 000 


3 000 000 

Electricit^ 

Electrification Waterloo (100/242) 

20 

New 

2.3 

Electricit^ 

Electrification Waterloo (142/242) 

20 

New 

2.3 

Electricit^ 

Electrification Jacksonville (72/359) 

2 

New 

2.3 

Electricit^ 

Energy Efficiency and Demand Side Management Grant 

AH 

New 

2.2 

EDMS 






4 815 000 

Electricit^ 

IN EP Eskom Grant 

AH 

New 

- 

EDMS 




45 000 


46 000 

Electricit^ 

Pleet Replacement Programme 

AH 

SER13012 

2.3 

CRR 

12 000 000 


9 000 000 




Water 

Zone Metering and Pressure Management 

AH 

SER13033 

2.2 

CRR/ACIP 

7 000 000 






Water 

Replacement of water meters (Domestic&Business) 

AH 

SER13009 

2.2 

CRR 

5 000 000 


4 000 000 


4 000 000 


Water 

Riverton water (High Lift Pumps) 

AH 

SER13003 

2.2 

CRR/MIG 

4 016 375 

8 147 426 





Water an 

Homevale WWTW Upgrade (15 Ml) 

AH 

SER13017 

2.1 

RBIG/MIG/ 

CRR 

10 000 000 

52 774 232 


26 734 963 



Water an 

Refurbishment/Repairs to Bulk Water Line 600mm 

AH 

SERI 3001 

2.2 

ACIP 


5 000 000 

5 000 000 




Water an 

Lerato Park: Bulk Water Mains 

AH 

New 

2.2 

MIG 



10 000 000 


6 000 000 


Water an 

Lerato Park: Bulk Sewer Mains 

AH 

New 

2.2 

MIG 



8 000 000 


3 000 000 


Informati 

IT Replacement programme: Hardware and software 

AH 

INS13001 

4.2 

CRR 

1 000 000 


1 500 000 


6 000 000 


Commun 

Sol Plaatje Cemetery 

AH 

SER13016 

2.4 

MIG/CRR 

3 238 894 

8 755 575 





Environ 

Landfill Site - Upgrade 

AH 

SER13015 

2.4 

MIG/CRR 


1 000 000 

441 790 

7 968 244 



Water 

Ritchie Aumentation of Bulk and Connector Water 

26,27 

New 

2.2 

MIG 






29 514 788 

Emergen 

Ritchie Satelite Fire Station 

26,27 

SERI 5004 

2.4 

MIG 






10 660 000 

I TOTAL 

R 42 255 269 

R 83 677 233 

R 37 941 790 

R 50 484 207 

19 000 000 

59 323 788 


125 932 502 

88 425 997 

78 323 788 | 












DRAFT ANNUAL CONSOLIDATED FINANCIAL AND SERVICE DELIVERY DELIVERY TARGETS FOR SOL PLAATJE MUNICIPALITY FOR 2014/15 - 2016/17 


ANNEXURE2 


OFFICE OF THE MUNCIPAL MANAGER 







Annual Targets 

KPA IDP Objective 

SUB-DIRECTORATE 

KPI 

Measurement 

POE 

Risk 

_ . ^ . Baseline 

Register Ref 

Annual Target 
2013/14 

2014/15 2015/16 2016/17 


KPA 4: 

Municipal Institutional 
Development and 
Transformation 

4.1 To provide an overarching 
framework for sustainable municipal 
performance improvement 

IDP Office 

Review Infegrated Performance 
Management Policy annually by 31 May 

% progress in reviewing PMS 
Policy 

Submission of 
documentary proof 
(progress reports, minutes 
of meetings and audit 
reports etc) of work done in 
reviewing the PMS policy 

11 


100% 

100% 

100% 

100% 

IDP Office 

Conduct bi-annual performance 
assessments of the Municipal 

Managers and Managers reporting 
directly to the Municipal Manager 
annuallv 

No of assessments 

conducted 

Assessment reports 

12 

2 

2 

2 

2 

2 

IDP Office 

Submit quarterly organisational 
performance reports to the Executive 
Mayor by the 20th of the month 
followino the end of each Quarter 

No of Reports submitted 

Actual report submitted 
and signed oft by EM 

11 

4 

4 

4 

4 

4 


DIRECTORATE INFRASTRUCTURE AND SERVICES 


KPA 2: 

Basic and Sustainable 
Service Delivery and 
Infrastructure 
Development 

2.1 To ensure adequate provision of new 
bulk infrastructure to uniock and sustain 
development and growth 

Water and Sanitation 

Replace 2 old high lift pumps at 

Riverton Water Purification Works with 
new ones by Dec 2014 

% progress with the 
implementation of the project 

Project progress reports, 
minutes ot site meetings, 
physical site visits 

2 

60% 

60% 

100% 



2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

Electricity 

Save 10MW of electricity during peak 
times by switching of 2 kW geysers of 
25,000 households as requested by 
Eskom 

Units ot electricity saved 

Calculations by City 
Electricity Engineer 

3 

New 

10 MW 

10 

10 

10 

Decrease electricity losses to 14% by 
30June 2017 

% electricity losses 

Reports on electricity 
losses as per the actual 
records system 

3 

18% 

15% 

15% 

15% 

14% 

2.3 To ensure sustainable delivery in 
respect of water and sanitation, 
electricity, solid waste management, 
housing and roads and storm water 
services to all residents of SPM 

Electricity 

786 additional households connected 
to the electricity network by 30 June 
2017 

No ot houses connected to 
electricity network 

Project reports and actual 
measurement on the 
ground 

3 


1 700 

214 

571 

786 



KPA 

IDP Objective 

SUB-DiRECTORATE 

KPi 

Measurement 

POE 

Risk 

Register Ref 

Basei ine 

Annuai Target 
2013/14 

2014/15 

2015/16 

2016/17 


2.2 To ensure continuous maintenance, 
refurbishment, upgrade and replacement 
of existing infrastructure assets 

Water and Sanitation 

Decrease non-revenue water losses to 
20% by SOJune 2017 

% water losses 

Reports on water losses as 
per the actual records 
System 

2 

58% 

35% 

30% 

25% 

20% 

Achieve Bluedrop Status by 30 June 
2017 

Annual % status achieved 

DWA assessment report 

2 

84% 

90% 

92% 

95% 

100% 

Achieve Greendrop Status by 30 June 
2017 

Annual % status achieved 

DWA assessment report 

76% 

85% 

90% 

95% 

100% 

2.3 To ensure sustainable delivery in 
respect of water and sanitation, 
electricity, solid waste management, 
housing and roads and storm water 
services to aii residents of SPM 

Water and Sanitation 

2492 Additional Households connected 
to sewer network by 30 June 2017 

No of houses connected to 
sewer network 

Project reports and actual 
measurement on the 
ground 

2 

1 356 

1 356 

892 

1692 

2492 

2492 Additional Households connected 
to water network by 30 June 2017 

No of houses connected to 
water network 

2.2 To ensure continuous maintenance, 
refurbishment, upgrade and repiacement 
of existing infrastructure assets 

Roads and Storm 

water 

Paving of 8,5 km residential roads by 30 
June 2017 

Km of roads paved 

Project reports and actual 
measurement on the 
ground 

5 

New 


2.5 km 

5.5 km 

8.5 km 

2.3 To ensure sustainabie deiivery in 
respect of water and sanitation, 
eiectricity, soiid waste management, 
housing and roads and storm water 
services to aii residents of SPM 

Housing 

1375 Additional Households to be 
provided with a subsidised house by 30 
June 2017 

No of houses constructed 

Actual completed 
structures 

5 

7 846 

787 

375 

875 

1375 

2.3 To ensure sustainabie deiivery in 
respect of water and sanitation, 
eiectricity, soiid waste management, 
housing and roads and storm water 
services to aii residents of SPM 

Urban Planning 

2000 Additional new erven planned and 
surveyed and ready tor installation of 
municipal services in existing informal 
settlements by 30 June 2017 

Erven planned, surveyed on 
approved SG diagramme 

Layout Plans completed 
and approved General 

Plans 

2 

7 846 

1 272 


1 000 

2 000 


DIRECTORATE FINANCIAL SERVICES 


KPA1. 

Locai Economie 
Deveiopment 

1.1 To provide an enabiing environment 
for LED in SPM within the context of 
Nationai and Provinciai Frameworks 

Supply Chain 
Management 

To improve the SCM turnaround time to 
12 weeks for annual contracts from 
closing date to date of award 

Average time in weeks to 
awards tenders 

Register indicating the 
steps for assessing and 
awarding of tenders and 
dates when each step was 

1 


12 

12 

12 

12 



Supply Chain 
Management 

To improve the SCM turnaround time to 

6 weeks for once of contracts from 
closing date to date of award 

Average time in weeks to 
awards tenders 

signed off - from 
submission of the tender to 
final awarding of tender 

1 


6 

6 

6 

6 


1.3 To ieverage municipai assets and the 
municipai procurement process with the 
view to stimuiate redistribution and 
growth 

Supply Chain 
Management 

Ensure that at least 60% of the 
Municipality's own procurement for 
goods and services are sourced from 
locai BEE and SMME service providers 
Quarterlv 

% of the Municipality's own 
procurement for goods and 
services 

Records/reports of goods 
and services procured 

8 

60% 

60% 

60% 

60% 

60% 



KPA 

iDP Objective 

SUB-DiRECTORATE 

KPi 

Measurement 

POE 

Risk 

Register Ref 

Basei ine 

Annuai Target 
2013/14 

2014/15 

2015/16 

2016/17 

KPA 2: 

Basic and Sustainable 
Service Deiivery and 
infrastructure 
Deveiopment 

2.3 To ensure sustainabie deiivery in 
respect of water and sanitation, 
eiectricity, soiid waste management, 
housing and roads and storm water 
services to aii residents of SPM 

Finance/Water/ 

Eiectricity 

Indigent households to receive tree 
basic services (water, eiectricity and 
waste removal according to national 
guidelines) by 30 June 2017 

No of indigent households 
receiving free basic services 

Verified indigent register 
and financiai reports 

2 

0 

12 000 

12 000 

12 000 

12 000 

KPA 3: 

Municipai Financiai 
Viabiiity and 
Management 

3.1 Ensure sound financiai management 
and financiai sustainabiiity of SPM 

Finance 

Improve revenue enhancement by 
ensuring a collection rate of 95% after 
debt write off by 30 June 2017 

% collection rate 

Financial and Audit reports 

6 

83% 

88% 

90% 

92% 

95% 



AII 

To spend at least 95% of the Capital 
Budget (including grants) on capita! 
projects identified ito the IDP by 30 

June 2017 

% capex of Capital budget 

Financial and Audit reports 

6 

0 

87% 

87% 

90% 

95% 



AH 

To spend at least 95% of the 

Operational Budget annually (30 June) 

% opex of operational budget 

Financial and Audit reports 

6 

0 

95% 

95% 

95% 

95% 



Finance 

Maintain the debt coverage ratio at 
current levels or at least 2:1 against net 
assets of the municipality by 30 June 
2017 

Debt coverage (Total 
operating revenue-operating 
grants received)/debt service 
payments due within the 
year) 

Financial and Audit reports 

6 

10:01 

10:01 

2:1 

2:1 

2:1 



Finance 

Reducing the ratio of outstanding 
service debtors to revenue to 10% by 

30 June 2017 

Service debtors to revenue - 
(Total outstanding service 
debtors/ revenue received for 
services) 

Financial and Audit reports 

6 

52% 

40% 

35% 

20% 

10% 



Finance 

Increase the cost coverage ratio to 3:1 
annually or maintain the current status 
by 30 June 2017 

Cost coverage (Available 
cash + investments/ monthiy 
fixed operating expenditure) 

Financial and Audit reports 

6 

2:1 

03:01 

3:1 

3:1 

3:1 



Finance 

Increase the municipai reserves by at 
least 10% per annum trom the previous 
year's actual balance annually (30 

June) 

% increase 

Financial and Audit reports 

6 

100% 

10% 

10% 

10% 

10% 

KPA 2: 

Basic and Sustainabie 
Service Deiivery and 
infrastructure 
Deveiopment 

2.2 To ensure continuous maintenance, 
refurbishment, upgrade and repiacement 
of existing infrastructure assets 

AH 

To spend at least 10% of the 
operational budget on O & M by 30 

June 2017 

% spend on O&M 

Financial and Audit reports 

6 

5% 

6% 

7% 

8% 

10% 

KPA 3: 

Municipai Financiai 
Viabiiity and 
Management 

3.1 Ensure sound financiai management 
and financiai sustainabiiity of SPM 

AH 

Decrease employee related costs to 30 
% of the Operational Budget by 30 June 
2017 

Employee related cost as a 
% of Ops Budget 

Financial and Audit reports 

6 

34% 

34% 

33% 

31% 

30% 

KPA 5: Good 
Governance and 

Pubiic Participation 

5.1 To ensure an improved audit opinion 
in iine with the LGTAS 

SCM 

To implement an effective and efficiënt 
Supply Chain Management System by 
ensuring that successful appeals is not 
more than 5% of tenders/quotes 
submitted by 30 June 2017 

% successful appeals 

Actual appeals lodged 

8 

0 

5% 

5% 

5% 

5% 


KPA 

IDP Objective 

SUB-DIRECTORATE 

KPI 

Measurement 

POE 

Risk 

Register Ref 

Baseline 

Annual Target 
2013/14 

2014/15 

2015/16 

2016/17 


5.1 To ensure an improved audit opinion 
in line with the LGTAS 

AH 

Ensure a clean audit report by 30 June 
2017 (50% = June 2014 qualified and 
100%= June 2015). 

Annual AGSA opinion 

AGSA Annual Audit Report 

12 

Qualified 

Un-qualified 

(50%) 

100% 

100% 

100% 


DIRECTORATE CORPORATE SERVICES 


KPA 5: Good 
Governance and 

Public Participation 

5.2 To enhance the Public Profile, 
Reputation and Positioning of SPM 

Webmaster 

Ensure an updated and Interactive web 
site linked to other spheres of 
Government on a continuous basis 

% compliant to relevant 
legislation 

Actual updated Information 
on web 

11 

New 

100% 

100% 

100% 

100% 

KPA 4: 

Municipal Institutional 
Development and 
Transformation 

4.2 To provide a framework for 

Municipal Transformation and 

Institutional Development 

Equity Unit 

AH levels of personnel on the 
organogram of the SPM should be 

100% representative according to the 
Employment Equity Plan of the 
Municipality as well as the most recent 
Provincial EAP Profiles by 30 June 

2017 

% progress 

Equity register 

12 

87% 

87% 

70% 

70% 

70% 



Hu man Resources 

An approved Human Resource 
Management Plan with specific 
reference to staffing 
(attraction/retention), HRA, HRM and 
HRD by 30 June 2017 

% progress in preparing HRM 
Plan 

Submission of 
documentary proof 
(progress reports, minutes 
of meetings, actual plan 
etc) of work done in 
preparing an HRM Plan 

12 

50% 

50% 

100% 

100% 

100% 


4.1 To provide an overarching 
framework for sustainable municipal 
performance improvement 

Human Resources 

Conduct bi-annual performance 
assessments of Middle Management 
(up to level 6) annually by 30 June 

No of assessments 

conducted 

Assessment reports 

12 

New 

2 

2 

2 

2 


4.1 To provide an overarching 
framework for sustainable municipal 
performance improvement 

Human Resources 

Complete individual performance 
management to all levels of staff by 30 
June 2017 

% progress in establishing 
PMS to all levels 

Submission of 
documentary proof 
(progress reports, minutes 
of meetings and audit 
reports etc) of work done in 
establishing a PMS to all 
levels of staff 

12 

0 

20% 

50% 

75% 

100% 


4.2 To provide a framework for 

Municipal Transformation and 

Institutional Development 

Risk Management Unit 

Facilitate the implementation of an 
Enterprise Risk Management 

Framework annually 

Number of risk assessments 

conducted 

Updated Risk Register and 
Minutes of Audit 

Committee 

NA 

New 

4 

4 

4 

4 



Submission of an Annual Report on risk 
management maturity level of SPM to 

NT by 30 June each year 

Maturity Report submitted 

Maturity Report and 

Minutes Audit Committee 

NA 

New 

1 

1 



KPA 

IDP Objective 

SUB-DIRECTORATE 

KPI 

Measurement 

POE 

Risk 

Register Ref 

Basei ine 

Annuai Target 
2013/14 

2014/15 

2015/16 

2016/17 


DIRECTORATE STRATEGY, ECONOMIC DEVELOPMENT AND PLANNING 


KPA1 

Locai Economie 
Deveiopment 

1.1 To provide an enabiing environment 
for LED in SPM within the context of 
Nationai and Provinciai Frameworks 

Building Services 

Ensuring the turnaround time for 
building plan approval to 8 weeks by 30 
June 2017 for buildings or architectural 
buildings greaterthan SOOm^ in 
accordance with NBRBSA - 103/1977 

Average time in weeks to 
approve building plans 

Register indicating the 
steps for approval and 
dates when each step was 
signed off - from 
submission of plan to final 
approval 

1 

18 weeks 

1 0 weeks 

10 

9 

8 




Ensuring the turnaround time for 
building plan approval to 4 weeks by 30 
June 2017 for buildings or architectural 
buildings less than SOOm^ in 
accordance with NBRBSA - 103/1977 

Average time in weeks to 
approve building plans 

Register indicating the 
steps for approval and 
dates when each step was 
signed off - from 
submission of plan to final 
approval 




8 

6 

4 



LED 

Improving the turnaround time for 
deveiopment applications (rezoning) 
trom receipt of all sectional comments, 
submission to Deveiopment and 

Planning Committee and Council to 12 
weeks by 30 June 2017 

Average time in weeks to 
approve applications 

Register indicating the 
steps for approval and 
dates when each step was 
signed off - from 
submission of application 
to final approval 

1 

0 

12 weeks 

12 

12 

12 


1.2 To initiale, iead and sustain an 
investment environment for job creation 
in the SPM Area 

LED 

Create 1025 FTE jobs through 
initiatives of the SPM (including LED, 
EPWP, Capital Projects, Maintenance 
activities etc) by 30 June 2017 

No of FTE jobs created 

Register of jobs created 
through EPWP, Capital 
projects, maintenance 
activities etc 

1 

FTE 

320 

300 

350 

375 


1.3 To ieverage municipai assets and the 
municipai procurement process with the 
view to stimuiate redistribution and 
growth 

Properties 

To alienate earmarked Municipai land 
and properties for deveiopment 
purposes in line with the SDF/LUMS on 
an annuai basis 

R value of proceeds received 
from land and property sales 

Contracts signed and 
financial records 

1 

0 

5 000 000 

5 000 000 

7 000 000 

7 000 000 


DIRECTORATE COMMUNITY AND SOCIAL DEVELOPMENT SERVICES 


KPA 2: 

Basic and Sustainable 
Service Deiivery and 
infrastructure 

notfolnnmant 

2.4 To ensure sustainabie deiivery of 
community services (personai heaith, 
environmentai heaith, iibraries, parks 
and recreation, emergency and traffic 

cai-tri/'oc\ tn all l■oeirlonte nf CDM 

Cleansing 

1800 Additional Households to be 
provided with a weekly solid waste 
removal service by 30 June 2017 

No of houses receiving a 
weekly solid waste removal 
service 

Project reports and actual 
measurement on the 
ground 

2 

9 490 

600 

600 

1200 

1800 





KPA 

IDP Objective 

SUB-DIRECTORATE 

KPI 

Measurement 

POE 

Risk 

Register Ref 

Basei ine 

Annuai Target 
2013/14 

2014/15 

2015/16 

2016/17 



Parks 

A planned, prioritised and budgeted 
operational plan for each section in the 
Directorate Community and Social 
Development Services (Personal 

Health, Environmental Health, Library, 
Parks and Recreation, Emergency, 
Traffic, Motor Registration and 

Licensing and Social Development) 

Operational plan 

Operational plan 

2 

100% 

100% 

100% 

100% 

100% 


